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Criterion 6 - Governance, Leadership and Management.
6.2 Strategy Development and Deployment

6.2.1 The institutional strategic/perspective plan is effectively deployed

Strategic Implementation Plan: Autonomy Application for Deviprasad Goenka Management
College

Deviprasad Goenka Management College has applied for autonomy with the University Grants
Commission (UGC), Mumbai, following a review by the NAAC team. This application reflects
the institution’s commitment to enhancing its academic framework and providing a more flexible
learning environment. Autonomy will allow the college to have increased control over
curriculum design, assessment methods, and administrative processes, facilitating the
development of innovative programs tailored to student and industry needs.

Objectives:

1. Curriculum Flexibility: Introduce contemporary, industry-aligned programs and
innovative teaching methodologies.

2. Enhanced Governance: Strengthen administrative functions for greater efficiency and
decision-making.

3. Improved Student Experience: Personalize learning pathways to foster academic
excellence and holistic development.

4. Faculty Development: Invest in ongoing professional development to sustain high
teaching standards.

The college remains dedicated to upholding its academic excellence, faculty growth, and student
engagement. Following the NAAC review and while awaiting UGC's decision, the institution
will continue working towards implementing structural enhancements. Updates will be provided
once the autonomy decision is received.








































