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Criterion 6 - Governance, Leadership and Management.
6.1 Institutional Vision and Leadership.

6.1.2 The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Sr. No. Content

1. Strategic Plan and Deployment
1. Standard operating procedure
2. Sample Activities

2. List of Committees
1. Governing Body

2. Institutional Bodies

3. IQAC Members

3. Minutes of Meeting of various Committee
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1. Standard operating procedure

The objective of this Standard Operating Procedure (SOP) is to decentralize the clubs and
committees in the college, involving all the staff, including students and various clubs, to
promote active participation and ownership in the decision-making process and execution of
activities

2. Sample activities

1. Annual December Fever.
2. Annual Day
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● List of Committees (AQAR)
a. Governing Body
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b. Institutional Committees: (2023-24)

The Institutional Committee at Devi Prasad Goenka Management College (DGMC) plays a key
role in overseeing the college's governance and ensuring the smooth functioning of academic and
administrative operations. Its core functions include:

1. Academic Coordination: Ensuring that curriculum delivery aligns with university
guidelines and promoting academic excellence.

2. Student Support: Addressing student grievances, welfare, and support services.
3. Event Planning: Overseeing the planning and execution of cultural, academic, and

extracurricular events.
4. Quality Assurance: Monitoring institutional performance and recommending

improvements in teaching, infrastructure, and student services.
5. Compliance: Ensuring adherence to Mumbai University regulations and accreditation

standards.

The committee functions as a bridge between management and students, driving institutional
development and maintaining a conducive learning environment.
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Standard Operating Procedure:

Objective: The objective of this Standard Operating Procedure (SOP) is to decentralize the clubs
and committees in the college, involving all the staff, including students and various clubs, to
promote active participation and ownership in the decision-making process and execution of
activities.

Scope: This SOP applies to all the clubs and committees in the college.

Responsibilities:
The HOI will oversee the decentralization process and provide the necessary resources and
support and identify staff members to lead and coordinate the clubs and committees in their
respective departments.
The students will actively participate in the clubs and committees and take ownership of the
activities.

Process:
• Formation of clubs and committees: The HOl will identify the clubs and committees required
for the college and delegate the responsibility of forming and coordinating these clubs and
committees to the respective department heads.

• Formation of club/committee team: The club conveners will form a team of students who are
interested in joining the club/committee.

• Identification of club/committee objectives and activities: The club/committee team will
identify the objectives and activities of the club/committee based on the interests and needs of
the staff and students.

• Execution of activities: The club/committee team will execute the activities identified by them,
with the support and guidance of the department head.
• Evaluation of activities: The club/committee team will evaluate the activities executed by them
and provide feedback to the department head for improvement.

• Communication and collaboration: The club/committee team will communicate and collaborate
with other clubs and committees in the college for joint activities and events.
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• Report: The department head will make reports of the activities executed by the clubs and
committees.

• Recognition and rewards: The HOI will recognize and reward the clubs and committees for
their outstanding performance and contribution to the college.

Conclusion:
The decentralization of clubs and committees in the college will promote active participation and
ownership in the decision-making process and execution of activities.

The involvement of all the staff, including students, will create a sense of belonging and promote
teamwork and collaboration. The SOP provides a framework for the formation, coordination, and
execution of activities by the clubs and committees in the college.
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Case studies

1. Annual December Fever. 

DGMC's annual “December Fever,” organized by the Student Council from December 18th to 
23rd, 2023, was a vibrant week-long celebration brimming with creativity, competition, and 
camaraderie. Themed days, engaging activities, and festive cheer transformed the campus into a 
lively hub of excitement.

The week commenced with Blazer Day on December 18th, blending elegance with 
team-building activities and quizzes. Retro Day followed, with interactive Bollywood-inspired 
games by the Film Society Club and a screening of the iconic Jaane Bhi Do Yaaro. On Red and 
Black Hat Day, students adorned festive hats, infusing the campus with Christmas cheer.

December 21st and 22nd, White and Blue Day, embraced a nautical theme. Sports tournaments 
like basketball, badminton, and cricket fostered friendly rivalry, culminating in a trophy 
ceremony and a heartwarming video montage. The festivities concluded with Personality Contest 
Day, where students dazzled with talents in singing, dancing, and Shayari, judged by faculty and 
industry professionals.

Adding to the festivities, students under DLLE’s Annapurna Project ran a food stall from 
December 18th to 20th, serving an array of delicacies. Faculty in charge, Prof. Divya Narang, 
lauded the team’s entrepreneurial spirit.

“December Fever” was a resounding success, uniting the DGMC community in a celebration that 
left students eagerly awaiting next year’s edition.
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2. Annual Day

On Friday, January 19th, 2024, Deviprasad Goenka Management College of Media Studies 
(DGMC) celebrated its annual day with the theme "Sanskruthik Tarang - Festivals that Unify, 
Stories that Inspire." The PDSA Turf became a vibrant stage for cultural harmony and 
storytelling brilliance, creating unforgettable memories for all attendees.

The event was graced by notable dignitaries, including Shri Amit Rai, director of the acclaimed 
film OMG, Shri Shailesh Goenka, Member Donor Family, and Shri Ketan Maru, Sr. Vice 
President - Film Division at Shemaroo Entertainment. Their inspiring words resonated with 
students, encouraging them to dream big. DGMC’s Principal, Dr. Amee Vora, presented the 
Annual Report, highlighting the college’s achievements over the past year. Talented students 
were awarded trophies and certificates in categories like direction, writing, dance, and theatre. 
The Best Student Award was conferred upon Mr. Sanman Hutgikar, who delivered a heartfelt 
speech of gratitude.
The cultural extravaganza, meticulously choreographed by Ms. Punita and Khushali Hirani, 
showcased India’s festivals through dazzling performances. Themes of unity and environmental 
responsibility were thoughtfully woven into the acts, directed by Parth Sunita Desai.
Behind the scenes, the event’s success owed much to the faculty, who meticulously organized 
and managed various departments, ensuring seamless execution. The evening truly celebrated 
DGMC’s spirit of collaboration and diversity.
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Notice: 1231/2023   12th Dec 2023 

 
ANNUAL DAY CELEBRATION COMMITTEE 

 
Following members of the staff are included in the Annual Day Celebration Committee for the 

AY 2023 - 2024. 

 

Awards Committee 

Dr. Amee Vora  Convener 

Ms. Nilanksha Sachdev 

Mr. Chandroday Ghosh 

Mr. Yashwant Baing 

 

Prize Distribution Committee 

Ms. Nilanksha Sachdev Convener 

Mr. Chandroday Ghosh Co-convener 

Mr. Prasoon Prabhakar 

Ms. Sarika Shah 

Mr. Devendra Koli 

Ms. Sunita Cordeiro 

Mr. Suchit Sawant 

 

Entertainment Committee 

Dr. Amee Vora  Convener 

Ms. Shruti Joshi  Co-convener 

Mr. Chandroday Ghosh 

Mr. Viraj Bandekar 

Ms. Deveeka Shetty 

 

Hospitality Committee 

Ms. Nilanksha Sachdev 

Mr. Yashwant Baing 

Ms. Sunita Cordeiro 

Ms, Sarika Shah 

 

Technical / Stage Committee 

Mr. Shalu Balan  Convener 

Mr. Viraj Bandekar  Co-convener  

Mr. Chandroday Ghosh 

Mr. Suchit Sawant 

Mr. Devender Koli 

 



 

Refreshment Committee 

Ms, Divya Narang  Convener 

Mr. Ziegler Colaco 

Ms. Sarika Shah 

Ms. Rakhi Patekar 

 

 

All members to take note of their committee allocation. 

 

 

Dr. Amee Vora 

Principal 
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Notice: 1234/2023    13th Dec 2023 

 

NOTICE 
 

December Fever for the AY 2023-2024 
 

 

The Student’s Council is delighted to announce the students week ‘December Fever’ from 18th 

Dec to 23rd Dec 2023. 

 

Students to make a note of the schedule of the December Fever and follow the days, events and 

dress code planned. 

 

 

 

Sr. 

no. Date Day Event Organized by Time Venue 

       

1 

18th 

December 

Monday 

Media Mosaic Rotaract Club 

9:30 

AM DGMC 

Blazer Day 

Student's 

Council - - 

Skit & Jamming 

NSS/Rotaract 

Club 2:00 PM 

Ground 

Floor 

       

2 
19th 

December 
Tuesday 

Retro Day 

Student's 

Council - - 

Chocolate Day 

Student's 

Council - - 

       

3 

20th 

December Wednesday 

Red- Black and Hat 

Day 

Student's 

Council - - 



       

4 
21st 

December 
Thursday 

Sports Day 

Sports 

Committee 

7:00 

AM Turf 

Blue and White Day 

Student's 

Council - - 

       

5 
22nd 

December 
Friday 

Sports Day 

Sports 

Committee 

7:00 

AM Turf 

Sun mein Fun Rotaract Club 

12:00 

PM Turf 

Secret Santa Rotaract Club 3:00 PM 

Seminar 

Hall 

       

6 
23rd 

December 
Saturday 

Personality Contest 

Student's 

Council 

10:00 

AM Saraf Hall 

A Stage for 

Teachers Rotaract Club 

12:00 

PM Saraf Hall 

Traditional Day 

Student's 

Council - - 

Prize Distribution 

Student's 

Council 3:00 PM Saraf Hall 

       

 
 

 

We look forward to your active participation. 

 

 
Students are requested to enjoy the December Fever week responsibly. 
 

    
 
Dr. Amee Vora 

Principal       
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DGMC INSTITUTIONAL COMMITTEES 

NOTE:  

- Nilanksha Sachdev has been appointed as the Staff Secretary for the academic year 2023 

- 2024. 

- Course Coordiantor: 

 BAMMC & MA (J&MC) – Ms. Nilanksha Sachdev 

 BAFTNMP & MA (MC-FTNM) – Mr. Chandroday Ghosh 

 

I. Admission Committee 

 

Convener Dr Amee Vora - Convener 

Co-convener Yashwant Baing, Registrar – DGMC  

Scrutiny and document Verification 

Committee: 

 

For BAMMC (ALL Forms) 

a. Nilanksha Sachdev 

b. Deveeka Shetty 

c. Viraj Bandekar 

 

For BAFTNMP (ALL Forms) 

a. Chandroday Ghosh 

 

 

Non-Teaching Staff: Computer /ERP 

entry 

 

a. Devendra Koli - BAMMC 

b. Shravani Vichare - BAFTNMP 

c. Sarika Shah - MACJ, MAFTNMP  

                                 & PGP 

Suchit Sawant - computer help desk  

 For students with queries in computer lab 

 

Student Help Desk Sanman Hutgikar 

Anusha Mhatre 

Asmi Kadam 

IT Help Desk Siddhesh Patil 
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II. Attendance Committee 

 

Chairperson  Nilanksha Sachdev 

 Viraj Bandekar 

 Ziegler Colaco 

 Devendra Koli 

  

 

III. Examination   Committee 

 

Chairperson Nilanksha Sachdev 

 Prasoon Prabhakar 

 Deveeka Shetty 

 Sarika Shah 

 Suchit Sawant 

 

IV. Discipline Committee 

Chairperson Chandroday Ghosh 

 Deveeka Shetty 

 Ziegler Colaco 

 

 

V. CAP Committee  

 

Chairperson  Viraj Bandekar 

 Divya Narang 

 Devendra Koli 

 Shravani Vichare 

Supported by Sushant and Ajinkya 

 

 

VI. Students Grievance Redressal Committee 

 

Chairperson Divya Narang 

Member Viraj Bhandekar 

Member Secretary Ziegler Colaco 
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VII. Unfair-means  Inquiry Committee 

 

Chairperson  Chandroday Ghosh 

Members Divya Narang 

 Yashwant Baing 

 

 

VIII. Anti-ragging Committee 

Chairperson Chandroday Ghosh 

 Yashwant Baing 

 Sarika Shah 

 

 

IX. IQAC Committee:  

 

IQAC Co-coordinator Nilanksha Sachdev 

 Divya Narang – Criteria 1 (Curricular 

Aspects) 

 Deveeka Shetty – Criteria 2 (Teaching 

Learning & Evaluation) 

 Divya Narang – Criteria 3 (Reearch, 

Innovations & Extensions) 

 Nilanksha Sachdev – Criteria 4 

(Infrastructure) 

 Viraj Bandekar – Criteria 5 (Student 

Support & Progression) 

 Chandroday Ghosh – Criteria 6 

(Govrnanace Leadership & Management 

 Nilanksha Sachdev - Criteria 7 

(Institutuional Values & Best Practices 

 Yashwant Baimg 

 Sarika Shah 

 Sunita Cordeiro 
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X. Library Committee: 

Chairperson Rakhi Patekar 

 Prasoon Prabhakar 

 Divya Narang 

 

 

XI. Training & Placement  Cell Committee: 

 

Chairperson Dr. Amee Vora 

 Shravani Vichare 

  

Teachers for training sessions Nilanksha Sachdev 

 Divya Narang 

 Deveeka Shetty 

 Ziegler Colaco 

 

 

XII. WOMEN DEVELOPMENT CELL 

Chairperson Divya Narang 

 Prasoon Prabhakar 

 Deveeka Shetty 

 Sunita Cordeiro 

 Suchit Sawant 

 Student Representative: 

CR – BA FTNMP 

CR – BAMMC – Anusha Mahtre 

CR – MACJ – Chetna Shastri 

CR - MAFTNMP 

 

NGO Dr. Yogini Sheth 

 

 

XIII. Student Council Committee 

 

Chairperson Nilanksha Sachdev 

 Chandroday Ghosh 

Student Council President Sanman Hutgikar 

 

  

 

 



 

6 
 

XIV. Scholarship / Free-ship Committee 

 

Chairperson Yashwant Baing 

 Chandroday Ghosh 

 Vinayak Nagula 

 

 

XV. Cultural Committee  : 

 

Chaiperson Deveeka Shetty 

 Divya Narang 

 Chandroday Ghosh 

  

 

 

XVI. NSS Committee: 

 

Chairperson Viraj Bandekar 

 Deveeka Shetty 

 Prasoon Prabhakar 

 Shravani Vichare 

 

 

XVII. Green Club 

Faculty Coordinator Divya Narang 

President - SYBAFTNMP Divya Mahapatra 

Vice President - SYBAMMC Murtuza Botadwala 

Campaign Coordinator - 

SYBAMMC 

Mohd Yusuf Zubair Chouhan 

Documentation Coordinator - 

SYBAMMC 

Alisha Pereira 

 

 

XVIII. Rotaract Committee: 

 

Chairperson Nilanksha Sachdev 

 Ziegler Colaco 
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XIX. Sports Club:  
 

Chairperson  Viraj Bandekar 

 Chandroday Ghosh 

 Prasoon Prabhakar 

 

 

XX. Fine Arts Club:  

 

Chairperson  Deveeka Shetty 

 

 

 

XXI. Seminars/Conferences/ Workshops  
 

Chairperson  Dr. Amee Vora 

 Nilanksha Sachdev 

 Divya Narang 

 Deveeka Shetty 

 Chandroday Ghosh 

 Ziegler Colaco 

 Viraj Bandekar 

 Prasoon Prabhakar 

 Sunita Cordeiro 

 

XXII. Literati Club  

 

Chairperson Divya Narang 

 Prasoon Prabhakar 

 Deveeka Shetty 

 

 

XXIII. Film Society   

 

Chairperson Prasoon Prabhakar 

 Chandroday Ghosh 

 Rajesh Bhatia 
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XXIV. Photography & Cinematography Club 

 

Chairperson Viraj Bandekar 

 Chandroday Ghosh 

 Pratik Panchmia 

 
 

XXV. Advertising & Branding Club   

 

Chairperson Ziegler Colaco 

 Prasoon Prabhakar 
 

XXVI. Guest Lecture Series Committee 

Chairperson Dr. Amee Vora 

 Divya Narang 

 Sunita Cordeiro 

 

XXVII. Prospectus, Handbook & Magazine Committee 

Chairperson Nilanksha Sachdev 

 Chandroday Ghosh 

 Divya Narang 

 Deveeka Shetty 

 Viraj Bandekar 

 Ziegler Colaco 

 Sunita Cordeiro 

 
 

XXVIII. Research Cell 

 

 

XXIX. NPTEL 

 

 

Chairperson Divya Narang 

 Nilanksha Sachdev 

Chaiperson Divya Narang 

 Ziegler Colaco 
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XXX. DLLE 

 

 

XXXI. Festival – CineVoyage & Media ICE Age 

 

 

XXXII. Festival – Intercollegiate  

 

 

XXXIII. Electrol Literacy Commiitee 

 
 

Dr. Amee Vora 

Principal 

Chaiperson Divya Narang 

 Nilanksha Sachdev 

Chaiperson Dr. Amee Vora 

 Chandroday Ghosh 

 Nilanksha Sachdev 

 Deveeka Shetty 

Chaiperson Deveeka Shetty 

 Divya Narang 

 Chandroday Ghosh 

Chaiperson Viraj Bandekar 

 Zieglar Colaco 
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MOM /2023                                                                                                07th January 2023 

 

   Minutes of IQAC Meeting 

 

Attendees: 

 

1. Dr. Amee Vora 

2. Kanchan Luthra 

3. Sarika Shah 

4. Sunita Cordeiro 

5. Yashwant Baing 

6. Shalu Balan 

7. Nilanksha Sachdev  

8. Shruti Joshi 

9. Viraj Bandekar 

10. Chandroday Ghosh 

11. Shruti Joshi 

12. Srinivasrao Challapalli 

 

 

 

Date: 7th January, 2023 

 

Time: 3:00 pm 

 

Venue: Conference Room, 1st Floor, DGMC 

 

 

 

 

 

 

 

 

 

 

 

 



Following was the Agenda for the meeting: 

● Discussion about the upcoming NAAC cycle. 

 

The meeting commenced at 3pm with the above agenda to be discussed. 

 

Agenda 1: Discussion about the upcoming NAAC cycle. 

 

1. The significance of the upcoming NAAC cycle for Deviprasad Goenka Management 

College of Media Studies (DGMCMS) going through the process for the first time was 

highlighted. 

2. In the NAAC (National Assessment and Accreditation Council) accreditation process, 

there are specific roles and responsibilities for the institution, faculty, and the Internal 

Quality Assurance Cell (IQAC). These roles and responsibilities are crucial in ensuring a 

smooth and successful accreditation process. 

3. The institution's leadership, including the management and top administration, should 

demonstrate a strong commitment to achieving accreditation and improving the quality of 

education and services. 

4. Data Collection and Documentation: The institution is responsible for collecting, 

maintaining, and providing accurate and up-to-date data and documentation required for 

accreditation. 

5. Self-Study Report (SSR): The institution prepares the Self-Study Report, which is a 

comprehensive document detailing the institution's strengths, weaknesses, and 

initiatives. It should reflect a candid self-assessment. 

6. Faculty members are responsible for delivering quality education and facilitating effective 

learning processes. They should ensure that teaching methods, curriculum, and 

assessment practices align with quality standards. 

7. Encouraging faculty to engage in research, publications, and innovative practices can 

contribute to the institution's overall quality improvement. 

8. Faculty members are often required to contribute to the Self-Study Report by providing 

insights and data related to their respective departments and areas of expertise. 

9. The IQAC is responsible for coordinating and facilitating the accreditation process. This 

includes organizing meetings, preparing the SSR, and ensuring compliance with NAAC 

guidelines. 

10. IQAC should compile data and information from various departments and units within the 

institution to create a comprehensive SSR. 

11. IQAC should initiate and oversee activities and mechanisms for quality enhancement 

within the institution. This includes monitoring and evaluating quality improvement 

initiatives. 

12. The IQAC plays a key role in preparing the institution for the peer team visit, which is an 

essential part of the accreditation process. They ensure that all necessary arrangements 

are in place for the visit. 

13. Each faculty member has been assigned one of the 7 criterions and the documentation 

has already been started. 



14. Updates were taken for all the criterions and checklists of the data to be submitted were 

created. 

15. The tentative list of the students helping the faculties for the criterions was also created 

and given to the faculties. 

16. Any sort of challenges that can occur during the preparation were discussed along with 

the solutions for the same. 

17. The role of IQAC in the accreditation process was explained.  

18. Deadlines were created for the initial submission of the documents 

 

 

The meeting was adjourned at 4:30 pm with the above agenda discussed thoroughly. 
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Ref. No.: MOM 088 / 2023 Date: 1S111 June 2023 

'Faculty Development Program' (FDP) on Qualitative Research Methods in Media. 

Date: 19th June 
Day: Tuesday 
Time: 2.30pm-3 .1 Spm 
Venue: Mentor's Room 

Agenda of the Meeting-'Faculty Development Program' (FDP) on Qualitative Research Methods 
in Media. 

A meeting was called and conducted by the chairperson "Research Cell" of DGMC to discuss 
about the "Faculty Development Program" in the month of July. All the members of the research 
cell were present in the meeting and they gave their inputs related to different sections in the 
"FDP". Ms. Kanchan Luthra suggested the title of the FDP. She also suggested that there should 
be at least three session on "Case lets" or "Case Writing", which is a very important method of 
qualitative research. Ms. Nailanksha Sachdev and Ms. Shruti Joshi gave their inputs about 
"Positive Deviance" and "Discourse Analysis" respectively. Mr. Viraj Bandekar suggested about 
a session on how to write a quality research paper. At the end of the meeting these topics/titles 
were finalized by the members which are subject to approval by the Principal Dr. Amee Vora. 

Proposed Topics-
Title- FDP on Qualitative Research in Media 
Sub-heads-

1. What is Qualitative Research-Philosophy & Foundation 
2. Qualitative Research Design & Approaches 
3. Dynamics of Case Writing 
4. Mechanics of Case Writing 
5. Critical Discourse Analysis 



The tentatlYe dates sanested for tbe FDP .. Finl Week ol Jaly (3"~ J■ly) 
Mode-Onliae 

Memben Presnt la tlae Meeting-

Sr. No. Name 
I Divya Ntrant imna 
2 Kanchan Luthra 
3 NilankshaSachdev 
4 Stuuti Joshi 
s Virai Bandekar 

Minutes: Divya Narang 

Detienatioo Sien2t11re 
Chai,~.~n 
Member 
Member 
Member 
Member 

Dr. Amee Vora 
Principal 
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