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Quality Assurance initiatives of the institution include:
o Minutes of Meeting of IQAC Cell.
o Feedback and Action report.
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Rajasthani Sammelan Education Trust's Deviprasad Goenka Management college of Media studies
believes in empowering its stakeholders to meet the challenges of the evolving world of media by
instilling in them a sense of integrity, hard work, and leadership skills thereby sensitising them in being
socially responsible human beings.

Deviprasad Goenka Management college of Media studies (DGMC) is committed to maintaining high
educational standards through its robust quality assurance initiatives led by the Internal Quality
Assurance Cell (IQAC). The IQAC focuses on systematic monitoring and evaluation of academic and
administrative processes to foster continuous improvement.

Key initiatives include regular assessments of teaching methodologies and curriculum effectiveness,
encouraging faculty development through workshops and training programs, and implementing
feedback mechanisms for students and staff. The teaching feedback conducted also calculates industry
relevance, subject knowledge, communication etc. The IQAC also promotes research and innovation,
facilitating collaborative projects that enhance the academic environment.

By fostering a culture of accountability and excellence, DGMC and its IQAC ensure that students receive a
high-quality education that equips them for future challenges, ultimately contributing to the institution’s
reputation as a center of academic excellence.
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Minutes of the IQAC Meeting cell

Ms. Divya Narang Tinna Crlterloi No. 1

Ms. Shruti Joshi & Criterion No. 2 Heads - Te:

M. Viraj Bandekar & Evaluation it

Ms. Shruti Joshi

Ms. Nilanksha Sachdev

2

Mr. Viraj Bandekar Criterion No. 5 Head - Student Su
Progression

Mr. Chandroday Ghosh & Criterion No. 6 Head - Governance,

Mr. Shalu Balan Leadership & Management

Ms. Nilanksha Sachdev Criterion No. 7 Head - Instltutlonll a
& Best Practices

Mr. Kailash Kejriwal Management - Hon. Sec

Senior Administrative Officers

Mr. Yashwant Baing

G
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Th-v provide oppommm for mentees to discuss M
with their mentors. ; i

3. Mentors and mentees should worktogetherto setdear, achievable
the mentees' academic and personal objectives.

; 4. These goals should be specific, measurable, and time-bound (SMART),

to track progress. :

\ 5. Effective mentorship involves tailoring guidance to the individual needs and
each mentee. AN

6. Mentors should take the time to understand the mentee's learning style, Inhmts,
aspirations to provide guidance that is meaningful and relevant.

7. Assigning mentors based on their expertise and mentees' needs ensures that the
can provide valuable insights and guidance.

8. Compatibility between mentors and mentees, in terms of communication style and
personality, can lead to more productive and positive mentor-mentee relationships.

9. A well-defined timeline for the mentorship program is crucial. It sets expectations and
ensures that both mentors and mentees are committed to the process.

10. The timeline should include the frequency of meetings, the duration of the mentorshlp
relationship, and specific milestones.

11. Regularly scheduled meetings should be a cornerstone of the mentorship program.
These meetings can occur weekly, bi-weekly, or monthly, depending on the goals and
availability of the participants.

12. During these meetings, mentors can provide guidance, feedback, and support to help

’ mentees make progress.

13. Both mentors and mentees should reflect on the progress made, discuss a
encountered, and make necessary adjustments to the mentorship plan.

14. Encourage open communication and feedback from both mentors and me
ensures that the mentorship relationship remains dynamic and !

needs and circumstances. o

15. Mentors can share resources, such as books, arﬂclss or o

mentees' devebpmﬂm- :
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discussed. v
‘ 2. The proposed schedule for the Ganesh Idol Making Workshop, including
. and session details were presented and reviewed.

3. Itwas ensured that it aligns with the college's academic calendar.

4. The allocation of resources, such as materials, tools, and personnel, ne

successfully conduct the workshop were discussed. :

5. The budget requirements were discussed. ST

6. How to promote the workshop within the college were discussed. Options r o

posters, flyers, and social media campaigns to attract participants were ¢

7. Ensuring that the required infrastructure, such as workshop space, seating

arrangements, and safety measures, is in place. i

8. The proposed date for the workshop was 29th August 2022,

Guest Lecture by Sunder Chand Thakur on Hindi Diwas :

1. Abrief overview of the event was provided, highlighting the impo
Hindi Divas and the significance of the guest speaker, 8undgr oh
context of Hindi literature and culture. h it

2. The logistical aspects were discussed, such as venue z
requirements, and seating arrangements. _ ;

3. The floor was opened to questions and concerns from

4. The proposed date for the guest lecture was 14th Septer
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setup,
Thohumwllwﬂmnmmyfor i
the college. Ulillzlngvadousmodla d’\ﬁﬂﬂ&ls‘/ bom‘g'adldondl
to maximize attendance and participation. ,
5. The proposed date for the masterclass was 22nd September' '

This masterclass was approved by the IQAC to be conducted on the ‘ :

Workshop: Promo Writing Techniques
1. A detailed overview of the "Promo Writing Techniques" workshop was presemed
highlighting the objectives, expected outcomes, and relevance to the curriculur
discussion focused on how this workshop aligns with our institution's educa !

2. Anintroduction to Sudarshan Chavan, the esteemed speaker for the event, will
provided. His qualifications, expertise, and experience in the field of promo wrlt!ng,
discussed.

3. The meeting focused on how to assess the effectiveness of the workshop. Tho QA
team brainstormed ideas for gathering feedback from participants and methods O
evaluating the impact of the event on their promo writing skills.

4. The proposed date for the workshop was 25 September 2022

This workshop was approved by the IQAC to be conducted on the

ﬂnmotlngmadjoumodus:oopmwlthmabovq
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Workshop: Video Blogging by Ms Manisha Lakhe

1. Adiscussion on the objectives and scope of the "Video Blogging \
‘ included key learning outcomes, target audience, and expected benefits
2. Detailed information about the workshop venue, setup, and any techn '
was presented. §oia
3. Ensured that all logistical aspects, such as seating arrangements, audio-visual
equipment, and materials, are in place. Tt
4. Explored ways to keep participants engaged during the workshop. Discussed th
importance of interactive sessions and QA opportunities with the facilitator.
5. The importance of collecting feedback from participants to assess the workshop"
effectiveness was highlighted. Planning for post-event evaluation and improvements
discussed. g
6. The proposed date was 24 November 2022

This workshop was approved by the IQAC to be conducted on the proposed date. '

Guest Talk : Between ATL & BTL

of Media Studies convened a meeting to review and assess the event titled
ATL & BTL" organized by the Advertising and Branding Club. :
2. This event aimed to educate FY, SY, and TY students about the conce
the Line) and BTL (Below the Line) in advertising and branding.
3. A guest session will be conducted by Ms. Sudha K, a Group Acc
Dentsu Creatives. During this session, students will have the
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i Duling this session, participants will receive a comprehensive understai
5 foundational elements of documentary filmmaking. The aim is to equip
knowledge and skills necessary to initiate a successful documentary project.

2. Research: Participants will learn the importance of thorough research in doc
filmmaking. This involves researching the chosen subject matter extensively,
understanding its historical and social context, and identifying key experts or
interviewees. They will explore various research methodologies, including interviews
archival research, and fieldwork, to gather valuable information and content for their
documentaries.

3. Scriptwriting: Scriptwriting for documentaries is distinct from traditional screenplays.
Participants will discover how to craft a compelling narrative structure for their
documentaries. This includes understanding the three-act structure, character
development, and the art of storytelling. Emphasis will be placed on maintaining
authenticity while also engaging the audience.

4. Pre-production Planning: Pre-production is the vital phase where participants will learn
how to plan and organize their documentary projects. This includes setting a clear
defining the scope, and creating a production schedule. They'll delve into budgeti
resource allocation, and assembling a team, which may involve selecting a director,

’ cinematographer, sound engineer, and other essential crew members.

5. Moreover, participants will also explore the importance of securing
and releases, as well as considering logistics like locations, equipr
transportation. An overview of the legal and ethical aspects involved
filmmaking, such as obtaining permissions for ﬂlming in eemln
copyrighted materials, will also be discu
’ nwulfocusonmemmcalaspmof
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6.  Principles of visual composition in cinematography.
7. Exploring framing techniques for different moods.
8. Analyzing famous film shots for inspiration. 3
9. Types of lighting and their effects on the scene.
b 10. Practical demonstration of setting up lights. ;
11. Tips for achieving cinematic lighting on a budget.
12. The role of cinematography in post-production.
13. Overview of color grading and its significance.
14. Demonstrations of post-processing techniques.
15. The workshop will be an interactive one and informative.
16. The proposed date for the same was 14th February 2022

Session: Marathi Bhasha Diwas Celebration Session

1. A presentation discussed the historical and cultural importance of Marathi

) underscoring the need to celebrate and promote the Marathi language.

2. The workshop's primary goals and expected outcomes are centered

linguistic diversity and fostering a deep appreciation for the Marathi L
goals include: £

3. Cultural Awareness: Increasing cultural awareness and

college community, highlighting the rich linguistic heritage

importance of preserving and celebrating the Marathi lan

A
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Quality Assurance Cell (IQAC). These roles and ,
| Smooth and successful accreditation process.
~ 3. The institution's leadership, including the management and top
demonstrate a strong commitment to achieving accreditation and in i ity
education and services. o
4. Data Collection and Documentation: The institution is responsible for collecting,

maintaining, and providing accurate and up-to-date data and documentation
accreditation. :

5. Self-Study Report (SSR): The institution prepares the Self-Study Report, which is a
comprehensive document detailing the institution's strengths, weaknesses, and
initiatives. It should reflect a candid self-assessment.

6. Faculty members are responsible for delivering quality education and facilitating effective
learning processes. They should ensure that teaching methods, curriculum, and ‘
assessment practices align with quality standards.

7. Encouraging faculty to engage in research, publications, and innovative practices can
contribute to the institution's overall quality improvement. s

8. Faculty members are often required to contribute to the Self-Study Report by providing
insights and data related to their respective departments and areas of expertise. 7

L 9. The IQAC is responsible for coordinating and facilitating the accreditation process. -
. includes organizing meetings, preparing the SSR, and ensuring compliance with
guidelines. S
10. IQAC should compile data and information from various departments and units
institution to create a comprehensive SSR. )
11. IQAC should initiate and oversee activities and mechanisms for qual
within the institution. This includes monitoring and evaluating quality it
initiatives. ' s
12. The IQAC plays a key role in preparing the insfitution for
essential part of the accreditation process. They ensure !
in for the visit. : S
%mmmbﬁfhalmmi».
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Feedback and Action report.
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