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6.4 Financial Management and Resource Mobilization

Metric No. Topic

6.4.3 Institutional strategies for mobalization of funds and the
optimal utilization of resources.

● Mobalization policy and procedures
● Balance sheet
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Deviprasad Goenka Management College of Media Studies(DGMC) runs an educational institute to give quality
education and guidance to student to become an expert in the field. The institution mainly sources its funds from
the student fees. The resources that are mobilised for the institution is provided by an umbrella organisation
Rajasthani Sammelan Education Trust(RSET) of which DGMC is a part of.

The Financial Resource Mobilization Policy aims to strategically allocate funds to enhance infrastructure, support
student wFunds will be prioritized for critical infrastructure development to create a conducive learning
environment, alongside initiatives that promote student welfare, such as scholarships and mental health programs.
Additionally, we will allocate resources for workshops and college events that foster skill development and
community engagement.

A transparent budgeting process will be implemented to track resource allocation and ensure accountability.
Regular audits and evaluations will be conducted to assess the impact of funded initiatives, allowing for
adjustments and improvements. Through this policy, we aim to cultivate a sustainable financial ecosystem that
supports the holistic development of our institution and its stakeholders.elfare, and ensure timely payments for
teaching and non-teaching staff.

The Financial Resource Mobilization Procedure involves several key steps:

1. Assessment: Identify funding needs for infrastructure, student welfare, staff payments, workshops, and
events.

2. Proposal Development: Create compelling proposals outlining project objectives, budgets, and expected
outcomes.

3. Application: Submit funding applications to the Rajasthani Sammelan Education Trust(RSET) and
Deviprasad Goenka Management College of Media Studies(DGMC) management

4. Release of funds: The resources are then either released to the requesting body or asked for bills post
event.

5. Monitoring and Reporting: Track the utilization of funds and provide regular updates to stakeholders,
ensuring transparency and accountability.
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