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Metric No. Topic

6.3.5 Institutions performance appraisal system for teaching and
non teaching staff.

● Teaching staff
● Documentation
● Non- teaching staff
● Documentation
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● Teaching staff
The performance appraisal system at DGMC is designed to evaluate and enhance the effectiveness of teaching staff
through a comprehensive and structured approach. This system involves multiple assessment methods, including
self-evaluations, evaluation by the principal and student feedback, ensuring a well-rounded evaluation.

The appraisal criterias are:
Continuous Monitoring: Throughout the year, faculty performance is monitored through classroom observations
and feedback mechanisms, allowing for ongoing support and development.
Professional Development: Based on appraisal outcomes, faculty are encouraged to pursue targeted professional
development opportunities to enhance their skills.
Final Evaluation: At the end of the academic year, a comprehensive appraisal is conducted, combining insights from
various sources. This evaluation assesses teaching effectiveness, student engagement, and contributions to
departmental initiatives.
Goal Setting: At the start of each academic year, teachers work with department heads to set clear and achievable
goals that align with the school's objectives.
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● FEEDBACK FORM
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● Non teaching staff
The performance appraisal system for non-teaching staff at DGMC emphasizes the importance of interpersonal
skills and personal development in enhancing workplace effectiveness. This system aims to foster a supportive
environment that encourages collaboration and professional growth. Few of the key criteria such as punctuality,
skills, work ethic, and problem-solving abilities. This structured approach aims to enhance both individual
performance and the overall effectiveness of the team.
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APPRAISAL FORM
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